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Culina 
MATTERS 
when it's a 
moneymaker 

The food you seNe in your 

restaurant is a key part of 

your guest proposition 

and your formula for 

making money. It is about 

the food, but remember, it is 

not all about the food. Guests value 

and pay you for your staff and seNice, 

your place and atmosphere, and your 

value for money. With that in mind, 

where does culinary fit? 

Seizing culinary opportunities that 
build your advantages beats a random 
walk down the path of culinary 
innovation. How many times have you 
opened a menu and found many items 
promoted that seem to have nothing to 
do with the restaurant you are sitting 
in? It happens, and it happens a lot. 

W h e r e  t o  s t a r t? Focus  o n  
innovative ideas that J) improve the 
guest proposition 2) you can deliver 
c o n s i s t en t ly a n d  s) a r e  at a 
compelling price. 

If it makes you bigger, faster, 
stronger, better - it is usually good for 
business. Some of the tried and true 
ways of driving guest counts with 
culinary include: 
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• Innovative flavours that are at "the
right time" for your guests and are
relevant to what guests expect from
you.

• Innovative cuts of meat and recipes
that deliver compelling prices or
limited-time offers that build value
perceptions.

• Freshness, guest customization or
guest appeal in a way that you can
execute flawlessly and set you apart
from your competition.

So what kinds of culinary innovations
have made people a lot of money? Think 
twists on a favourite! Some examples are 
simple, such as Tim Hortons breakfast 
sandwiches, McDonald's snack wraps 
and The Keg's baseball sirloin - great 
examples of home-run culinary 
innovations. 

More complex ways of creating new 
favourites can be found in chains like 
Earl's, Moxie's, Cactus Club and 
Milestones. They have used West Coast 
decor combined with Asian and 
Southwest flavours to create a 
compelling market space between casual 
and steakhouse. 

What kinds of culinary innovations 
lose you money? The ones that take you 
away from your core: 
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